
According to the 2020 State Innovation Model (SIM) Client Experience Report, clients described a broad 
range of social determinants of health needs, and all clients endorsed multiple areas of needs. 
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Residents are getting their needs met through 
the CHIRs Community Health Workers.

*Source: 2020 SIM Client Experience Report *Source: Listen 4 Good Survey Data 2022-2023

CLIENT NEEDS & IMPACT

15% Trouble
paying bills

38% Enrollment
In MDHHS 

PROGRAMS

28%
Healthcare-related

issues

8% Employment

25% Transportation

28% Housing

(e.g.. Personal care, home 
upkeep)

25% oTHER

21% Food Security

8% Children’s Needs

2% LEGAL ISSUES
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*Source: Medicaid claims data reports by local Community Health Innovation Regions (CHIRs)

CHIR clients who chose 
to seek assistance 

were more likely to 
have numerous chronic 
conditions and higher 

baseline medical costs.

In Northern Michigan, CHIR clients decreased their           
utilization of inpatient and emergency department services 
compared to utilization prior to becoming CHIR clients.

MEDICAID COST SAVINGS &
HEALTHCARE UTILIZATION

CHIR clients see an overall decrease in total costs of $44.36 per        
member per month. That’s $13,384,387 in Medicaid savings over 

301,751 member-months after enrollment.
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EMERGENCY
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 Inpatient

visits



The Northern Michigan CHIR is establishing the conditions for increased health and wellbeing 
by creating aligned systems and transforming individual lives.

COLLECTIVE IMPACT

*Source: An Evaluation of the Northern Michigan CHIR’s Collective Impact Efforts

The Northern Michigan CHIR is a 
valuable collaborative entity that
 has created a collective innovation 

space to explore new ways of 
working together and design 
solutions that depart from 

“business as usual.”

MORE ACCESSIBLE, COORDINATED, 
AND RESPONSIVE SERVICE SYSTEM

SHIFTING HOW RESIDENTS THINK 
ABOUT HEALTH & INTEGRATING 
A STRONGER FOCUS ON Social         

determinants of health

MORE RESPONSIVE AND EFFECTIVE 
ORGANIZATIONS

This highlights the importance of collective action supported 
by a cross-sector Steering Committee and Backbone Network.


