
NCCHIR STEERING COMMITTEE STRATEGIC PLAN

Healthy People 
in Equitable 

Communities

Improved 
Mental 
Health

Reduced 
Chronic 
Disease

Expanded 
Access to 

Healthcare

Increased 
Economic 
Security

Social determinants of health 
addressed collaboratively

Residents and diverse 
community partners 

authentically engaged

Increased focus on preventive 
care models

Centralized data system for coordinated 
referrals across sectors

Expanding Community Connections 
Hub Model to the full NCCHIR 

Region

Building a shared understanding of 
health equity needs including 

resident voice

Exploring options for common data 
elements

Growing an integrated health in all 
policies approach

Health in all policies 
integrated across sectors

Universal cross-sector SDOH screening

Cross-sector health policies  in place to create 
more equitable communities and thriving 

residents

Individuals recommended preventative care 
to reduce chronic disease 

Connections created to reduce Social Isolation

Organizations more responsive to resident 
needs

Empowered Residents
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LONG-TERM POPULATION LEVEL OUTCOMES (WHY)

Co-creating SDOH accelerator plan.

Collective advocacy to maintain 
health promoting policy decisions.

Expanded broadband availability. 

INTERMEDIATE OUTCOMES (WHY)IMPLEMENTATION STRATEGY (HOW)STRATEGIC GOAL (WHAT)
CAPACITY BUILDING 

STRATEGY (HOW)
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